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 Executive summary

1	 Throughout	this	report	the	word	‘sectors’	is	used	as	a	broad	term	encompassing	economic	activities	at	different	levels.	The	analysis	detailed	in	the	report	
identifies	high	priority	sub-industries	(following	the	Global	Industry	Classification	Standard).	These	are	also	referred	to	as	‘high	priority	sectors’.

Biodiversity	 underpins	 all	 economic	 activities	 through	
the	 provision	 of	 a	 range	 of	 ecosystem	 services,	 and	 it	
is	 experiencing	 dangerous	 and	 unprecedented	 declines	
due	 to	 the	 current	 model	 of	 economic	 development.	 The	
world’s	 ecosystems	 have	 declined	 in	 size	 and	 condition	
by	47%	globally	compared	to	estimated	baselines,	and	the	
continued	degradation	of	ecosystem	services	represents	an	
annual	loss	of	at	least	US$479	billion	per	year.	With	recent	
estimates	 stating	 that	more	 than	 half	 of	 the	world’s	 total	
Gross	Domestic	Product	is	moderately	or	highly	dependent	
on	 ecosystem	 services,	 these	 declines	 in	 biodiversity	 are	
a	 signal	 that	 action	 needs	 to	 be	 taken	 to	 strengthen	 the	
global	economy’s	resilience.

Financial	institutions	are	exposed	to	multiple	types	of	biodi-
versity-related	risk	through	their	various	activities,	including	
risk	 of	 default	 by	 clients,	 lower	 returns	 from	 investees,	
and	 increasing	 insurance	 liabilities	 due	 to	 environmental	
catastrophes.	 Working	 with	 their	 client	 and/or	 customer	
bases	 and	 investees,	 financial	 institutions	 can	 turn	 these	
risks	 into	 opportunities	 by	 mitigating	 impacts	 on	 and	
managing	investments	in	biodiversity	in	a	sustainable	way.

To	achieve	 international	goals	to	safeguard	biodiversity,	all	
actors	 across	 society	 need	 to	 set	 targets	 to	 drive	 action	
towards	 halting	 and	 ideally	 reversing	 current	 rates	 of	
biodiversity	 loss.	 Financial	 institutions	 have	 a	 key	 role	
to	 play	 as	 they	 can	 catalyse	 behaviour	 changes	 and	 influ-
ence	 economic	 pathways,	 business	models	 and	 practices.	
Individual	 institutions	 can	 do	 so	 by	 setting	 targets	 for	
reducing	biodiversity	impacts	of	the	companies	they	lend	to	
or	invest	in.

This	 report	 aims	 to	 enable	 a	 better	 understanding	 of	 the	
business	 sectors1	 and	 financial	 mechanisms	 at	 risk	 from	
the	 loss	 of	 biodiversity	 and	 lay	 the	 groundwork	 for	 biodi-
versity-related	 target-setting	 by	 the	 finance	 sector.	 It	 sets	
out	an	initial	approach	to	enable	financial	institutions	to	set	
evidence-based	 biodiversity	 targets	 aligned	 with	 interna-
tional	 policy	 developments.	 The	 approach	 detailed	 in	 this	
report	 combines	 information	 from	 scientific	 literature	 and	
key	 authoritative	 sources,	 as	 well	 as	 the	 knowledge	 base	
on	 the	 impacts	 and	 dependencies	 of	 sectors	 on	 nature	
developed	 for	 the	 ENCORE	 tool	 (Exploring	Natural	 Capital	
Opportunities,	 Risks	 and	 Exposure),	 to	 identify	 a	 set	 of	
priority	sectors	for	biodiversity-related	target	setting.	
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Key messages
Increased	 action	 is	 needed	 by	 financial	 institutions	 to	
contribute	to	achieving	the	targets	and	goals	that	will	be	set	
by	the	Convention	on	Biological	Diversity	(CBD)’s	Post-2020	
Global	Biodiversity	Framework	at	the	15th	Conference	of	the	
Parties	to	the	CBD.	

	◼ Financial	institutions	can	follow	a	series	of	steps	to	work	
towards	 creating	 internal	 SMART	 (Specific,	 Measurable,	
Ambitious,	Realistic	and	Time-bound)	biodiversity	targets,	
which	can	include:
	◼ Incorporating	biodiversity	in	their	strategies.
	◼ Incorporating	 target	 setting	 in	 their	 plans	 for	 imple-
menting	 actions	 to	 address	 environmental	 issues	
and	contributing	towards	global	goals.

	◼ Assessing	 their	 exposure	 to	 priority	 sectors	 as	
outlined	below,	where	dependencies	and/or	impacts	
on	biodiversity	are	high.

	◼ Exploring	setting	biodiversity-related	targets	tailored	
to	 their	 activities	 and	 evaluating	 opportunities	 to	
reduce	 negative	 impacts	 and	 enhance	 positive	
impacts	 on	 biodiversity	 through	 their	 activities,	
using	goals	such	as	no	net	 loss	of	biodiversity,	and	
in	 line	with	other	measures	such	as	disclosure	and	
reporting.

	◼ Financial	 institutions	should	focus	on	target	setting	for	
the	priority	sub-industries	below	(in	alphabetical	order):
1.	 Agricultural Products	(priority	from	both	impacts	and	

dependencies	perspective)
2.	 Apparel, Accessories & Luxury Goods	 (priority	from	

dependencies	perspective)
3.	 Brewers	(priority	from	dependencies	perspective)
4.	 Distribution	(priority	from	impacts	perspective)
5.	 Electric Utilities	 (priority	 from	 dependencies	

perspective)
6.	 Independent Power Producers & Energy Traders	

(priority	from	dependencies	perspective)
7.	 Mining	(priority	from	impacts	perspective)
8.	 Oil & Gas Exploration & Production	 (priority	 from	

impacts	perspective)
9.	 Oil & Gas Storage & Transportation	 (priority	 from	

impacts	perspective)


